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Tiny Tim Learning Center is now TLC!
611 Korte Parkway, Longmont, CO 80501
303.776.7417 (p)

303.776.7471 (f)
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From the
EXxecutive Director

Welcome to the TLC Learning Center Annual Report! If you are looking for The Tiny Tim Center, you are in the right place. In
October of 2013, we changed our name to TLC Learning Center. This name change has allowed us to better promote the wonderful
mission of the Center, a mission which has NOT changed, and never will. TLC’s mission is and continues to be to provide
comprehensive early childhood education and therapeutic services to assist each child in reaching his or her highest potential. Our
name change has allowed us to reach families that would have never considered The Tiny Tim Center, simply because of a name that
made some families assume we were a “special needs children only” school. We are proud of our work with children with special
needs, but also recognize the need for diverse classrooms with both special needs and typical children learning side-by-side. The fact
that typical children benefit, sometimes even more than special needs children, when combined in an inclusive classroom, is proven
over and over again by in-depth education research. Our name change was also very intentional, as we announced our intention to
expand our services to include infants and toddlers at the same time as the name re-branding. TLC Learning Center recognized the
need for care for our community’s youngest children, and we are very excited to now share TLC mission’s to even more children and
families.

Today, we continue to honor the grassroots and innovative spirit of the families who founded The Center back in 1956.

Fifty-seven years later, we do this by focusing our energy on how to best meet the needs of every child in our community, while
providing the highest quality support and services to the children enrolled in our programs. We are very excited to announce that in
the spring of 2014, just days after opening the infant & toddler classrooms, TLC began our second round of the Qualistar Rating
process, which is Colorado's Quality Rating System (QRS). Qualistar measures the quality of child care programs in Colorado on a scale
of 1to 4. The rating is an important part of Colorado's child care Quality Rating and Improvement System. The benefits of high quality
early learning experiences for children appeal to both early childhood programs and families. By participating in the Qualistar Rating™
programs, TLC receives a detailed Quality Performance Profile© (QPP) that includes strengths and areas for improvement specific to
our programs and classrooms. Families benefit by accessing the program’s Quality Rating Report and by gaining an understanding of
all the pieces that go into making a childcare center a quality experience for their child. This system is designed to help parents make
more informed choices on the type of care they would like for their child, (kind of like a hotel star rating - the more stars, the better
the quality). | am thrilled to announce that TLC Learning again received a 4-Star rating, the highest allowed. Our rating specialist
commented, “It is nearly impossible to receive a 4-star rating for infant and toddler programs, as the health and safety requirements
are very detailed and challenging to achieve such high standards.” We are very excited to be one of only two 4-star rated programs in
Longmont!

The year 2013 has been a banner year for TLC Learning Center. This past year has also given us the opportunity to re-evaluate certain
aspects of the program and build on the strengths of what has allowed TLC to be one of the elite childcare centers and pediatric
therapeutic programs in the area for over 57 years. | tip my hat to the amazing work that has gone on before my time here, and the
inspired leadership demonstrated by the Board. With the solid financial progress over the past year, the established community
collaborations and support, the high-quality standards, the dedicated staff, and the incredible children in our care, | look forward to
serving and furthering the mission of TLC Learning Center as we celebrate 57 years of providing services to children and families. As
the new Executive Director of TLC, it is my honor and privilege to introduce you to the inaugural TLC
Learning Center Annual report, and | encourage you to dig into the heart and soul of this great
organization, get involved, and come by anytime to see our mission in action!

Sincerely,

Matt Hlired

Matt Eldred
Executive Director
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TLC Has Been Proudly Serving
Boulder County Children SinCe 1956

TLC, known as The Tiny Tim Learning Center until October 2013, was founded by local Longmont
families as the United Cerebral Palsy Association of Boulder County in 1956. TLC has grown and
evolved throughout the years to continuously serve children with high-quality services and care.
Today, TLC provides comprehensive early childhood education for children both with and without
special needs from eight weeks to five years old, and pediatric physical, occupational, and speech
therapies for children from birth to 12 years old.

While our history is rich with stories of the impact TLC has had on children and their families
over the years, our focus remains on the future. We are committed to maintaining the scope and
quality of our programs, and exploring and implementing inventive ‘best practices.




Educational Services

Our education services are designed to assist each child in making
important developmental gains throughout the first five years of life. We
strive to make every child kindergarten-ready by the time each child
graduates from TLC. Recognizing that 90% of brain development occurs > B g -
before age five, we recently added infant and toddler classrooms, expanding - e
our services back to eight weeks of age. This expansion is part of our goal to help

children both with and without disabilities and from diverse backgrounds maximize

and reach their highest potential.

Student Achievement

In 2013, TLC underwent a shift from Teaching Strategies GOLD paper data collection, to GOLD virtual. Today, all student
achievement and growth data is collected online, and can be easily reviewed and tracked when a child transfers to a new
school for kindergarten. Growth data for the previous year was collected in each of the following areas: social-emotional,
physical, language, cognitive, literacy, and mathematics.

Achievement data:

e Of the eleven students who left TLC to enter kindergarten, 94% were “kindergarten-ready” based on math and
literacy data.

Growth data:

o In the 3-4 year old group, the percentage of students meeting or exceeding growth expectations was between
87% (language) and 96% (social emotional)
o In the 4-5 year old group, the percentage of students meeting or exceeding growth expectations was between

94% (literacy & mathematics) and 100% (cognitive and social-emotional

Pyramid Plus
With help from our funders, TLC has committed to training staff in Pyramid Plus, a system for
implementing consistent standards and expectations throughout our classrooms to help children develop
healthy social-emotional behaviors. The results with children have been a huge

success, reflected in the social-emotional growth results documented in each child’s GOLD
 portfolio. Social-emotional success is critical for a child’s school success and success
throughout life. The children’s success in this area also impacts the

community as a whole over time. It will be important for us to continue the
” Pyramid Plus training until all staff members have been trained.

Considering the TLC growth and achievement data, it is critically important for TLC

to continue to recruit and serve the underserved at-risk student

population. This includes children with disabilities, children who live in low

income households, and children who exhibit behavior

challenges. The services that we

provide to children ages eight weeks

to kindergarten entry are critically

impactful on healthy
development.




TherapeutiC Services

Our pediatric therapy services offer individualized motor, language and
other developmental therapies in homes, at our therapeutic facility, at
local hospitals, and other community sites. Our therapists enhance the
development of children, while providing support and strategies to
families for continued progress. Our outreach program also offers support
to our local hospital nursery staff and families who have infants with
special needs, and they provide quarterly screenings and follow-up
support to our local teen parenting program.

SO

Pediatric Therapy Productivity in 2013

e Of the 351 children served, 46 were dually enrolled in our
preschool program.

e 21 of the 351 children our therapists saw were babies seen in
Longmont United Hospital’s NICU. 4 became clients of TLC after
leaving the hospital.

e 8,075 Therapy visits were conducted

e 9 children received financial assistance for therapy
e 5 children received a scholarship to attend YogaKids
e 199 children were evaluated for services.

e Approximately 247 Individualized Family Support Plan meetings were attended,
and some were incorporated into treatment sessions.

Transdisciplinary Team

The TLC Transdisciplinary Team is a unique component of TLC. The team is a group of occupational, physical, and
speech therapists who are knowledgeable in overall child development. The team members practice role release,
where one therapist leads a child’s treatment team, and works behind the scenes with therapists from other disci-
plines. The lead therapist needs to be comfortable with carrying out strategies from another discipline, and those other
disciplines need to feel confident that they can teach the primary therapist their skill set. We have several children be-
ing treated with this model through the Early Intervention (El) program of Boulder. We meet once a month to discuss
needs, goals, and strategies for achieving goals. For many clients, this is a great approach. It allows the family to build a
relationship with one therapist instead four or more. It also allows the therapist to expand their knowledge and areas
of expertise. Some challenges with this approach are when a client needs more support and therapy; when the needs
of the child are beyond the capabilities of a single therapist; and billing insurance for treatment codes that are outside
a therapist’s scope of practice. We are excited to have been a pilot member of this approach, and have seen positive
results so far.

“Our Qccupational Therapist is the best. She actually sknows our child
and understands how he is motivated. She is ALWAYS positive and prais-
ing while also pulling him to go further. Qur soh |oves and [00KkS forward
tO OCCupatiohal therapy.”




TLC Board of Directors

Lori Miner
President
Prime Real Estate Services

Scott Oliver
Vice President
Scott Oliver Law, LLC

Greg Ludlow
Treasurer
Guaranty Bank & Trust

Andrea Smith

Secretary

University Corporation
for Atmospheric Research

Rick Kellogg
Past President
Kellogg Associates

Lorry Cashatt

lan Gravseth
Ball Aerospace

Katie Dueber
Carbon Valley Medical Center

Vicki Schlagel
Schlagel Farms

Biff Chrisman
State Farm

John Martin
MicroMotion/Play-it-Again-Sports
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Grahdparent
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My Grandson is 5-years-old. He is beautiful, brilliant,
sensitive and sweet. He is also Autistic. As a baby,
toddler, and pre-schooler, this beautiful boy struggled
to connect with everyone and everything in his world.
He struggled to make eye contact, to make his wishes
known, communicate his needs, to accept or give a hug.
Sometimes, in his frustration, he was violent toward his family, his

peers, his teachers and himself. We who love him struggled to reach him.

Then we found the TLC Learning Center. He became a member of that “family” in
August. At first, he struggled there as he had before, and the staff struggled to
understand and find ways to guide him. They had to deal with more than Autism.
The trauma he had experienced as a toddler was interwoven with his medically
diagnosed issues. The TLC staff saw his strengths, understood his challenges, and
worked with him (and with us) as he found his way.

| don’t know the specifics of the therapeutic magic performed through the skills,
patience and perseverance of his classroom and after-school teachers, his
occupational and speech therapists, and his YogaKids teacher. What | know is that,
in 3 months, he is a different child. He is still beautiful, brilliant, sensitive and
sweet, and now he is lighter in spirit and more connected to himself and his world.
He can play and share with his peers; he accepts and gives hugs; he names his
feelings and uses the skills he’s learned to regulate them. He tells us many times a
day that he’s “so happy.”

We know there still is a journey ahead that will challenge us. Thanks to the TLC staff,
we also know that there will be joy and success all along the way. We are so grateful
to have found this amazing place!

Jackre List

TLC Grandparent ; ) &l et ;
Longmont, CO W ,ﬁsmwil;-\!;xl.ﬁ,_.‘\'_




ThCome & EXxpenses

2013 Financial Highlights

Revenue:
Contributions & Grants
Program Services
Investment Revenue
Fundraising Revenue
Total Revenue

Functional Expenses:
Program Service Expenses
Salaries, Wages, & Benefits
Management & General Expenses
Fundraising Expenses
Total Expenses

Balance Sheet:
Operating Cash
Accounts Receivable
Prepaid Expenses
Land, Buildings, & Equipment
Investments
Total Assets

Liabilities
Unrestricted Net Assets

Temporarily Restricted Net Assets
Total Liabilities & Net Assets

2013 2012
$350,762 $326,196
858,061 914,314
27,522 30,403
134,947 129,059
$1,371,292 $1,399,972
$256,875 $285,306
1,186,973 1,322,253
155,636 18,585
77,399 15,387
$1,676,883 $1,641,531
$213,893 $450,408
70,785 52,356
15,015 12,838
2,083,490 2,044,389
266,159 349,107
$2,649,342 $2,909,098
$123,329 $77,494
2,415,158 2,720,988
110,855 110,616
$2,649,342 $2,909,098




ThCome & Expenses

2013 Revenue

B Contributions & Grants
B Program Services
Investment Revenue

B Fundraising Revenue

2013 Expenses

77,399

155,636
M Program Service Expenses

B Salaries, Wages, & Benefits
Management & General Expenses

B Fundraising Expenses

TLC Learning Center
Annual Report 2013
www.LearningWithTLC.org




2013 TLC Supporters

1st Bank

Ahlberg Funeral Chapel, Inc.
Aspen Dental

Blooming Massage

Bouler County Commissioners
The Braly Family Foundation
Canyon Personal Fitness

City of Longmont

Helen & Lynn Clark Fund

Helen Clark Trust

Colorado Business Bank

Colorado Knights of Columbus
Communigy Foundation Serving Boulder County
Covidien

Custom Microwave, Inc.

Dental Fluid System Technologies, Inc.
Diane Stow Team

Elevations Credit Union

First Main Street Insurance
Foothills United Way

Fox Creek Fitness

Golden Triangle Construction
Grease Monkey

Great Divide Brewing Company
Guaranty Bank & Trust

Hangar Orthopedic Group

Key Bank National Association
Kirkland and Company

Kiwanis Club of Longmont

Kohl's

Longmont Columbine Lions Trust Foundation
Longmont Community Foundation
Longmont Dairy

Longmont United Hospital

Lyons, Gaddis, Kahn & Hall, P.C.
Main Street Investments, Inc.
Martischang Foundation
Medplast Corporate

New York Life Insurance
Nixcavating, Inc.

Donor Key
Bold indicates a Board Member or Board
affiliated business

Italic indicates a TLC staff member

Oskar Blues

OtterBox Otter Cares Foundation
Herbert Parker Trust

Pikes Peak Credit Union

Pinnacol Assurance

Play-it-Again Sports

Premier Members Federal Credit Union
Roberts & Son

Ron's Printing

Rose Foundation

Social Venture Partners of Boulder County
Sprout Foundation

Stewart Foundation

Sun Construction

Sunflower Spa

Stonum Automotive

Technimark

Temple Hoyne Buell Foundation
Tetra Tech Inc.

United Way of the Bluegrass
United Way of Weld County
Vectra Bank

Xcel - The Valmont Station




ThahK you SO much!

Our achievements during 2013 were due in large measure to the
tremendous support from our community. We want to acknowledge and
thank all of those who supported our mission and helped TLC touch the

young lives of so many.

The Wild Things

Margaret Russell Knuffle Bunnies
Lila Jean Stewart John & Betty Fenstermaker
Gregg & Kristine Ferrill
Cats in a Hat Linda Fetterman
Bonnie Gehringer Geoff Howe
Lara & Timothy Lancaster
Giving Legend Clency Lee-Yow
Peggy Lovell
Wild Things $5,001 and above Cathy & Greg Ludlow
WHERE THE WID THINGS RRE Rosalie & Bob Lynn
o ——— — Ronald Morrow

Kenneth Muhle

Jim Newcomb

Petur & Susan Petursson
Marian & Stanley Pond

STORY AND PCTURES BY MALRLCE SEATAK Penny & Evan Randolph
Robert Rnadolph
CatsinaHat $2,001—55,000 Graham Schelle

Betty Schlagel

Charles & Susan Schoonover
Beth & Dennis Shipp

Sarah Snyder

Susan Straight

Dana & Michael Swenson

KNUFFLE BUNNY

A CAUNONART TALE BY
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2013 Individual Donors

Stewart Anderson

Wanda Anderson

Marnie Angner
Anonymous

Donald & Barbara Backer
Linda & Bruce Baltzer

Carol Bartel

George Baskos

Carolyn & Mike Beam
William Beard & Dorothy Harris-Beard
Daniel & Mary Beckley
Elizabeth & Dennis Berry
Elizabeth Bigelow

Tracey Black

Joe & Ann Boberschmidt
Dolores & Richard Bronowski
Bradley Brown

Preston Brown & Shari Karmen
Thomas Buckett

Bernice Budke

Angela Burger

Dorothy & Arthur Callender
Jan Carroll

Erin & Justin Carter
Gregory Castor

Tom Cobb & Mary Blue
Janace Cole

Suzanne & Tim Conway
Marsha Cook

Yvonne Costello

Jason & Molly Crispin

Carol & Thomas Crist

Dr. Thomas Darrah

Doug & Karen Dougherty
Don Dreyer

KD Drieth & NJ Drieth

Julia Ellis

Kathleen Ellis

Rebecca Eskew

Vivian Evers

Kelli Fahey

Sharon Fairbanks

Diane Farmer

Sally & Larry Ferguson
Joan & Gerald Fergusson
Robert & Elizabeth Fitzgibbons
Joseph & Virginia Fleegel
Derek & Beck Foresberg-Kidd
Nelson Frissell

Bayne Gibson

Derek & Fawn Gold

Peggy Graham

Richard & Mary Gray
Stefano Grendele & Maria Sabadini
Rex & Joyce Hartman
Chad Hascall

Pam Hauschild

Chris Henderson

Todd & Michelle Henry
Swede & Leon Henry
Diane Hergert

Judy Hervey

Vickie Higgins

Arturo & Lynette Hodgden
Jody & Ramond Hoffman
Gail Kanemoto Hogsett
Cristy Holden

Jim & Virginia Holmes
Elaine Horn

Beth Huffman

Nancy & Lou Hughes
Jennifer & Brent Hunter
Fay Inge

Terri lverson

Marijo & Douglas Jacks
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You Make TLC Possible!

Janice James

Wanda Jele

Ronald & Mary Johnson
Sandra Jonas

Janice & Ed Kanemoto
Heather Keene

Brad Kellogg

Paula Kelt

Michelle Kirkoff

Diane Kirkpatrick
Mayrene Kiyota

Wanda Knopinski

Jack Krack

Karen & Mike Kramer
Sharon & Art Kromminga
Roger & Jackie Lange
Kim & Rich Laue

Diana Leard

Deane & Anne Lehman
James & Susan Lewczyk
Joseph & Sonja Livesay
Richard & Jo Ellen Lyons
David Macy

Loraine Mandelko

Lynn Mareth

Julie & Ed Markiewicz
Karen & George Martin
Lynette Martin

George Maxwell & Mary Tully

Bob & Sue McCarty

Nick & Jean McChesney
Patricia & Kent McDonald
P. Kevin McGinnis
Michael & Russett Meyer
Stan & Lisa Michalski
Lurbin Moore

Leslie & Margaret Morris
Rick & Debbie Morton
Eugene & Susan Mossberg
Gerald & Delores Mueller
Troy & Melissa Myal

Amy & Thaddeus Napp
Brian Nelson

¢ j:z:ilg-«i o
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Thahk you!

Erik Nelson

Jim & Christi Nemec

Sally & Dan Nibbelink
Karen Nicholas

Bonnie Nicolarsen

Robin Nissen

Robert Norris

Brian Norton

Laura Norton

Franklin & Saly Norwood
Brenna & Charles Olwine
Brigette Paige

James Palmer & Sue MacDougall-Palmer
Denis & Ronald Parsons
Marian & Dennis Paulsen
John & Elizabeth Pavone
Christopher Peck

Jean & G.J. Peila

Colleen & Kent Peppler
William Pollauf

Kenneth & Phyllis Propp
Mary Lou Prowell

Diane Rnakin

Marilyn Reed & Nancy Schultz
Dick Richards Jr. P.C. & Madelyn Richards
Kenneth Richardson

The Richardson Family
Bob & Diane Roggow
Susan Routt

Martha Rudd

Dorothy & Wayne Sailer
James Sarchet & Denny Sarchet
Patricia Sawyers

Marcy & Terry Scamehorn
Keith Schlagel

Todd Schroeder

D. Ted & Cecilia Schultz
John & Mary Schumacher
Eric Seale

Gerald Seguin

Aricia Shaffer

Ingrid & Dennis Sea

Kelly Simonsen

Lynn Slipka

Steve Smith

Sally & Don Specht
Michael Stanley

Karen & Gary Sterkel
Bernie & Leona Stoecker
Marlene Soessel

Diane Stow

Patricia Sturtz-Tanenbaum
Melinda Taylor

Jason Thompson

Karen Thompson

Kathryn & Michael Thompson
Tracy & Dave Thuyne

Jen & Brian Trotter

Cat Trujillo

Ron Valdez

Jim & Kristie Venrick
Naveen Viswanath

Elaine & Ronald Vogel
Julie Walden

Cindy Webb

Douglas & Valorie Wessley
Judy Whitaker

Robert & Cindy Wickham
Thomas & Muriel Wood
Mary Jane Wright

Arlene Yoakum

Deanna & Mark Zack

Every effort was made to acknowledge our
donors from 2013. If your name, foundation, or
company is not listed, please accept our sincer-

est apologies for the oversight. Please know

your generosity is sincerely appreciated!
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2014-2015 Events

Christmas Tree Festival

December 6th, 2014, 5:30PM
December 7th, 2014 10:00AM

The annual Christmas Tree Festival hosts over 800 people during an
evening and morning event. Beautiful trees are raffled, prizes won,

and the mission of TLC shared with the community. Tickers go on
sale November 3rd, 2014.

Colorado Gives Day

Join all of Colorado to donate to your favorite charities through the
Community First Foundation on December 9th, 2014, online at:

www.coloradogives.org/TLCLearningCenter

Kentucky Derby

TLC's first Kentucky Derby Party will be on May 2, 2015, at Schlagel Farms. This event will be the toast
of Longmont in the spring of 2015, so don’t miss out!

Sponsorship, Tree, ¢ Auction item donation information:
LTeta@learningwithtlc.org

When you give to TLC Learning Center, formerly Tiny Tim Learning Center, to sup-
port inclusive early childhood education and pediatric therapy programs, you can
take advantage of tax credit programs that enable you to give more, receive some-
thing in return and possibly multiply your gift in the process.

Help increase the quality and availability of child care and early learning in Boulder
County through the Child Care Contribution Credit (CCCC.)
Give a gift of $250 or more.
Direct your gift to a CCCC program, such as TLC.
In 2013 & 2014, tax credits can be claimed at 50% and 75% respectively, due to a
2011 change in Colorado State law.
In 2015, the credit allowed is 100%.

We also want to give a very heartfelt thank you to all of the people who
donate trees and items for our Christmas Tree Festival and for all of the
people who donate live and silent items to our Annual Auction! We could not
do it without you and we appreciate your gifts and talents very much!

TLC Learning Center
Annual Report 2013

www.LearningWithTLC.org




